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Discussion on the Problems and Solutions of Cost
Internal Control in Manufacturing Enterprises

Yue Zhong

Chongqing Guangdao Precision Electronics Co., LTD., Chongqing 401120, China

[Abstract] This paper discusses the manufacturing enterprise cost internal control problems and solutions. The internal control
of the cost of manufacturing enterprises is an important link of enterprise management, which has a direct impact on the production
and operation activities and profit level of enterprises. This article from the establishment of a perfect cost management system,
strengthen the cost management process management, strengthen the cost management personnel quality training, establish a perfect
internal control supervision mechanism and the application of information technology to improve the level of cost internal control put
forward the corresponding solution strategy. Through the implementation of these measures, can improve the enterprise cost internal
control level, reduce the cost of loss and waste, improve the enterprise's production and management efficiency and profit level. The
discussion in this paper provides a certain reference and guidance for the internal control of cost in manufacturing enterprises.
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