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The Dilemma and Strategy Analysis of City

Investment Company’s Market
Transformation Development
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[Abstract] Urban investment company refers to the government investment mainly, facing the urban infrastructure construction
and public service field of state-owned enterprises. In recent years, with the improvement of market economy system and the
acceleration of urbanization, the market transformation development of urban investment companies has become an inevitable trend.
However, in the process of market-oriented transformation, urban investment companies are generally faced with difficulties: weak

profitability, high asset-liability ratio and low degree of business diversification. How to effectively realize the market transformation

and change the management philosophy has become an urgent problem to be solved by the city investment company.
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