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Research on Marketing Strategies of Private

Cosmetics Companies
-- Taking M Company as an Example

Guanchen Lin, Huihui Chen

Gak University of Thailand, Bangkok, Thailand 10220

[Abstract] With the emergence of a large number of private manufacturers, cosmetics companies, beauty salons and other market
elements in the market, the economic environment has also begun to change. In the face of stimulating market competition, private
cosmetics companies in the new economic environment how to quickly occupy the market, how to accurately position the product
and how to win the recognition and trust of consumers are important factors to be considered in the development breakthrough of
enterprises. Based on this, this paper takes M company as the research object. Through the application of marketing theories, such as
PEST and SWOT matrix analysis, the problems of marketing strategy and marketing strategy existing in the marketing environment
of M brand are obtained. Using STP strategy and 4P marketing mix tools, this paper puts forward some optimization suggestions to
solve the existing marketing problems of M brand.
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