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[Abstract] At present, in the human resource management of enterprises, the compensation management scheme has become
a common problem to be solved urgently. Nowadays, some enterprises still adhere to the traditional compensation management
strategies, but these strategies have failed to meet the actual development needs of enterprises. In the past few years, the large loss
of high-quality personnel has become more and more common, which directly leads to serious brain drain and recruitment problems
for enterprises. Therefore, it is necessary to innovate and improve the compensation management to meet the development needs
of the enterprise and improve the visibility and brand value of the enterprise. In order to improve the effect of salary management,
enterprises can take a variety of means to improve their performance and competitiveness. By analyzing the principles of innovative
compensation management and the current situation of compensation management in enterprise human resource management, this
paper focuses on the innovative measures of compensation management in enterprise human resource management.
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