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Exploring the Innovative Management Concept of
Enterprise Human Resources Management
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[Abstract] With the continuous deepening of China’s economic system reform, the market environment has become increasingly
complex, and enterprises will face more intense market competition, which will also affect their development. In this context, talent
has become a key factor in promoting the development of enterprises. The demand for talent in enterprises is increasing, and only those
with higher literacy are more likely to win in the fierce market competition. Human resource management plays an important role in
the development of enterprises, talent selection, and personnel management. However, from the current situation, many enterprises
still have many problems in their human resources management. The management concept has not kept up with the development,
which leads to the inability to retain outstanding talents. To this end, enterprises should innovation management concepts, optimize
the human resources management mechanism, introduce more outstanding talents into the enterprise, provide strong support for the
development of the enterprise, and enhance the competitiveness of the enterprise, Enable enterprises to develop for a long time in
fierce market competition.
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