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Analysis of the Strategic Positioning of Corporate

Culture in Enterprise Management
Taking JD Mall as an example

Siyu Yang

Xi ‘an University of Finance and Economics, Xi ‘an 710100, China

[Abstract] With the increasingly obvious trend of economic globalization, competition among enterprises is also becoming
increasingly fierce. The competition between the core competitiveness of enterprises and their comprehensive strength cannot be
represented by traditional price wars. On the path of sustainable development for enterprises, an increase in profits is indispensable.
The growth of corporate profits can provide motivation for employees to make progress, and with a solid economic foundation for
the company’s own construction, its comprehensive strength will also continue to strengthen. In this era, how can enterprises enhance
their core competitiveness while ensuring sustained profit growth has become the most concerned issue for managers and the goal
that enterprises are constantly pursuing. As a typical representative of internet retail enterprises, JD Mall’s corporate culture is also
deeply rooted in people’s hearts. However, on the basis of expanding the market, JD.com should also clarify the strategic positioning
of corporate culture in enterprise management, correctly handle the relationship between the two, promote efficient development of
the enterprise and enhance its core competitiveness.
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