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Internal control optimization strategy of public
hospitals based on risk management

Ke Han

Chongqing Municipal Health Commission, Chongqing, China 400000

[Abstract] In the general environment of the reform of public hospitals, the development of medical and health undertakings has
undergone significant changes and needs to face the pressure of sustainable development, which also puts forward higher requirements
for the operation and management of public hospitals. At the same time, it should be recognized that public hospitals are not only
non-profit organizations, but also public welfare institutions. In order to improve the efficiency of operation and management, internal
control should be strengthened to ensure the efficient and reasonable application of various capital resources through internal control.
In the development of hospital business, internal control work can be taken as the core content of internal management, and it can
be effectively combined with risk management to improve internal management and improve the effectiveness of internal control
management. At the same time, the effective combination of the two can also play an important role in improving the level of hospital
operation management and medical service quality, and realize the high-quality development of medical institutions. However, in
view of the current development status of public hospitals, there are still many risk problems. The causes of internal control risk
in public hospitals are analyzed below, and effective strategies for optimizing internal control management in public hospitals are
explored from the perspective of risk management.

[Keywords] Risk management; Hospital internal control; Internal control environment; Risk assessment
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