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Research on CRM optimization based on IDIC model

—— Take SF Feng as an example

Di Zhu

Beijing Technology and Business University, Beijing 100048

[Abstract] With the rapid development of China’s logistics industry, customers’ demand for logistics business is increasing
day by day, and the major logistics companies have adopted personalized service methods to meet the needs of customers to serve
them. In today’s information age, how to use customer relationship management to provide continuous power for the development of
enterprises is a problem that the current B2C logistics companies must consider. Taking SF Express as a case, starting from the current
situation of customer relationship management, this paper summarizes the advantages and disadvantages of SF Express in customer
relationship management, and puts forward the corresponding improvement countermeasures according to the existing problems of
SF Express.
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