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Analysis, selection and application of Group
management and control mode - A case study of A
State-owned enterprise Group after reorganization

Maojian Yang
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[Abstract] In 2020, our Party proposed a "three-year action plan for state-owned enterprise reform" to comprehensively enhance
the core competitiveness of state-owned enterprises. The district SASAC actively responded to the call of the Party, optimized
district-level resources, combined with the actual situation of state-owned enterprises, and promoted the second round of reform and
reorganization of district-level state-owned enterprises. In this round of reform and reorganization, Group A has integrated a number
of district-owned state-owned enterprises, added more unrelated businesses, and become the group enterprise with the largest scale of
state-owned assets and the most subordinate enterprises after the reform and reorganization. In order to achieve the overall strategic
goal of the group, the group headquarters selects the appropriate management mode according to the actual situation after comparing,
analyzing and comprehensively balancing the management and control modes of different groups, and refines specific management
measures to achieve effective management and control of subordinate enterprises.
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