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Analysis of the Application of Project Budget
Management in Small and Medium sized
Military Industry Enterprises

Taking Military Industry Enterprise A as an Example

Longfeng Li

Chengdu Space Matrix Technology Co., Ltd. Chengdu 610000, Sichuan

[Abstract] Project budget management is the theoretical core of the comprehensive budget management of military enterprises.
Guided by the strategic objectives of the enterprise, it is carried out in a “hybrid” way of “combining up and down, compiling at
different levels, and summarizing at different levels”. It guides the operation and management activities of the enterprise through the
process of project budget preparation, implementation, supervision, analysis, assessment, and so on. The enterprise adopts a project
function matrix management approach, mainly using the entire project lifecycle as the accounting dimension for comprehensive
budget management, allowing managers to timely understand the management dynamics of the enterprise and be fully prepared to
better grasp the changes in the project market. This article is based on the specific work case of military enterprise A, and analyzes
project budget and cost management from the source of strategic management to achieve budget control over cost, improve the
efficiency of project budget management, and thus improve the operational effectiveness of project budget management.
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