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Research on the Optimization Path of Performance
Management for Oil Sales Enterprises under the
Background of Big Data

Fengqin Hu
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[Abstract] At present, the application of big data technology is of great significance for petroleum sales enterprises to create
precise sales models and optimize logistics for petroleum sales enterprises. At present, oil sales enterprises are still faced with such
dilemmas as obvious external data islands, slow internal information circulation, insufficient digital application ability of employees,
and simplification of oil commodity sales methods. In view of this, oil sales enterprises should build an external information sharing
platform, speed up the flow of internal information, cultivate the digital literacy of sales personnel, and innovate the diversified sales
model of oil commodities in order to constantly improve the performance management capabilities of oil sales enterprises.
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