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The Practice and Thinking of Human Care in the
Personnel work of Real Estate Enterprises

Liying Zhan

Greentown Real Estate Construction Management Group Co.,LTD., Hangzhou 310000,Zhejiang,China

[Abstract] This paper discusses the practice and thinking of human care in the real estate enterprise organization personnel work,
expounds the importance of human care in human resources management, analyzes the real estate enterprise's actual practice and
reflection. Pay attention to humanistic care to improve employee satisfaction, loyalty, and promote sustainable development. Real
estate enterprises should pay attention to humanistic care in training, working environment, welfare and other aspects. To improve
the practical effect, it is necessary to strengthen the leadership support, cultivate the caring consciousness and establish an effective
feedback mechanism. This study has reference significance for real estate enterprises to improve personnel work, enhance employee
satisfaction and promote organizational development.
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