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Discussion on Practical Strategies for Introducing
Incentive Mechanisms into Human Resource
Management of Medical Insurance Centers

Ziyu Wang

Shangcai County Social Medical Insurance Center, Zhumadian City, Henan Province, China 463800

[Abstract] In the new era, medical insurance centers should, based on the current situation of personnel management, discover the
reality of their inability to effectively utilize personnel, use incentive mechanisms as a solution to this problem, improve the utilization
rate of human resources, and pave the way for their own development. This article analyzes the situation of medical insurance centers
in personnel management and proposes strategies for using incentive mechanisms based on their own human resource management
demands.
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