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The Integrated Development Path of Enterprise
Culture Construction and Enterprise Management
under the New Normal
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[Abstract] In the context of the current global integration, Chinese enterprises have entered a new stage of development, but the
overall situation is not very optimistic, it is also facing many challenges, and a lot of problems need to be solved. In the case of a slight
downturn in the world economy, the development of Chinese enterprises is faced with significant opportunities. How to integrate
enterprise culture into enterprise management, so that enterprises can operate healthily, quickly and effectively, is an important subject
in enterprise management. At the same time, enterprises should recognize their own status, constantly accelerate their own growth,
consciously integrate corporate culture into enterprise management in operation, actively build the core competitiveness of modern
enterprises, and realize a new business operation mode under the new situation. For enterprises, they should timely grasp the current
economic development situation and constantly carry out reforms. Let the enterprise culture and management better combine, so as
to achieve the purpose of common development. On this basis, this paper discusses the integration and development of corporate
culture and corporate management under the new normal, and puts forward corresponding development strategies, in order to provide
references for the construction of corporate culture and related work of corporate management in China.
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