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Thinking on the Budget Management
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[Abstract]

institutions should do a good job in budget management, starting from the leadership of the unit, attach importance to the quality of

In the process of business development, in order to better demonstrate their own management efficiency, public

budget management, and rely on the “leadership effect” to make public institutions fully understand the role and importance of budget
management work from top to bottom. We need to innovate the traditional budget management methods of public institutions, in order
to improve management efficiency and optimize management efficiency. This article clarifies the importance of budget management

in public institutions, analyzes the problems existing in budget management in public institutions, and proposes corresponding

improvement measures.
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