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[Abstract] At this stage, the competition between enterprises has been transformed into the competition between talents. The
efficiency of human resource management will affect the development of enterprises and external core competitiveness. In this context,
real estate enterprises must attach importance to the development of human resource management, stimulate the enthusiasm of staff by
improving performance appraisal, and put more management focus on human resource management. Based on this, this paper mainly
studies the effective ways for real estate enterprises to improve human resource management and enhance organizational performance.
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