Capital and Market, 122 51747, (6)2023, 4
ISSN:2661-3263 (Print) ;2661-3271 (Online)

@ Universe
Scientific Publishing

DOI: 10.12361/2661-3263-06-04-134214

A ZFERRREEENIER KM

Z= 4l

AT HIEQEATRNG, FE - T B 325802

[ ZE) ALRTT ERFTEALCLZFEEPOERNALR. FHEREBRSOLE Y TGS, WERLT
BAMARE ), RACTRAVA AR AIER], ARG b L F 4 A FaT G na. XFREFWE LG LIET MM R L
M. FHADFTRER, A St maEEs, @iEXEyF, AHAMMARLARTRBEERELE TR T ORAEZ
¥, Fd kAR,

[E82R) ZHE, SbZFT®, B8 T4 N IRRRE

The function and application of flexible management
in enterprise economic management

Jian Li
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[Abstract]

management can improve enterprises’ ability to adapt to changes, enhance employees' enthusiasm and creativity, optimize resource

This paper discusses the role and application of flexible management in enterprise economic management. Flexible

utilization and cost control, and increase enterprises' competitiveness and market share. This paper puts forward the application of
flexible management, including flexible organization structure, flexible human resource management, flexible production and supply

chain management, etc., through these applications, we hope to provide relevant practitioners with successful experience in flexible

management in practice, and bring positive influence.
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