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Exploring the role of internal control in company
operations and management

Xuecha Zhang

Wenzhou Baigiang Technology Co.,Ltd, Wenzhou325800, Zhejiang, China

[Abstract] In the process of the implementation of the company's operation management, the internal control of the enterprise
has a very important influence and role. In the process of daily operation and management of the company, enterprises should be aware
of the importance of enterprise internal control, and actively take targeted measures to ensure that the implementation measures of
enterprise internal control can be implemented. At the same time, it is necessary to continuously improve and optimize the internal
control management system, so as to achieve the effective improvement of the company's operation management level to the maximum
extent. This paper makes an in-depth analysis of the outstanding problems existing in the process of enterprise internal control system
construction at this stage, and probes into the relevant countermeasures effectively.
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