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Compensation Management Innovation Measures in
Enterprise Human Resource Management

Lihui Ji
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[Abstract] In modern enterprises, human resource is one of the most important resources, and salary management is an important
part of human resource management. Correct salary management can effectively stimulate the enthusiasm of employees, improve
the production efficiency and competitiveness of enterprises, and become an important guarantee for the development of enterprises.
However, the traditional salary management method has been difficult to adapt to the needs of today’s economic development and social
change, enterprises must take innovative measures to create a salary management method that is more suitable for the development of
modern enterprises, so as to better stimulate the potential of employees and enhance the comprehensive competitiveness of enterprises.

Therefore, in this paper, the compensation management innovation measures in enterprise human resource management will be

discussed.
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