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Analysis of Human Resource Management Issues and
Innovation Strategies in Medical Insurance

Ziyu Wang

Shangcai County social Medical Insurance Center, Zhumadian City, Henan Province, China 463800

[Abstract] With the improvement of people’s economic level and higher demands for quality of life, more and more people
are establishing health awareness and thinking more about methods to control medical costs. Medical insurance has attracted much
attention. Medical insurance institutions provide high-quality services to the public, and it is necessary to strengthen human resource
management in order to improve the overall quality of employees. Currently, there are many shortcomings in the implementation of
human resource management in medical insurance institutions, which will inevitably affect the quality of medical insurance services
and make it difficult for them to develop healthily. Medical insurance institutions should attach great importance to the management
of visual resources, improve the professional quality of employees, ensure the professionalization of the cadre team, and promote the
better development of the medical insurance industry. This paper focuses on studying the management of human resources in medical
insurance and effective strategies for reform and innovation.
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