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The Dilemma and Countermeasures of
Comprehensive Budget Management in
Medium sized Enterprises

Chenglong Xin
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[Abstract] After the end of the epidemic, Chinese enterprises entered a rapid development channel, but due to sanctions imposed
by Europe and America on Chinese enterprises, some medium-sized enterprises encountered operational difficulties. Enterprises
are actively carrying out management reforms to overcome difficulties, while traditional budget management models are no longer
able to meet the management needs of medium-sized enterprises. In order to reduce management costs and achieve healthy and
sustainable development, enterprises must accelerate the implementation of comprehensive budget management. However, medium-
sized enterprises have problems such as placing more emphasis on business and neglecting finance, and the difficulty of enterprise
managers in controlling the enterprise. Therefore, after analyzing the current problems of comprehensive budget management, this
article explores how to strengthen the comprehensive budget management of enterprises, which is helpful for the development of
medium-sized enterprises.
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