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[Abstract] With the continuous development of the market and the increasing competition, how to maintain competitiveness in
the ever-changing business environment has become an important issue for enterprises. In this issue, cost reduction and efficiency
improvement are key factors in achieving sustainable development. However, faced with diversification of enterprise forms and
different stages of development, enterprises face various challenges in cost reduction and efficiency improvement. This article will

study the measures of cost reduction and efficiency improvement in different stages of development from the perspective of the

enterprise life cycle.
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