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[Abstract] With the continuous progress of internet information technology, China’s cross-border e-commerce has developed
rapidly and has become one of the important models of China’s foreign trade. Cross border e-commerce has better met the consumption
needs of consumers in the international market, effectively expanded the channels for China’s foreign commodity sales, and is of great
significance for China’s economic growth. However, due to the small scale of cross-border e-commerce transactions among small and
medium-sized enterprises, there are problems in the business model such as incomplete product types, single marketing methods, poor
logistics channels, and unreasonable talent structure, resulting in low economic benefits. Therefore, this article focuses on the existing
problems in the cross-border e-commerce business model of small and medium-sized enterprises, and proposes targeted solutions
such as adjusting product structure, improving marketing methods, enhancing logistics experience, and optimizing talent structure, in
order to provide assistance for optimizing the cross-border e-commerce business model of small and medium-sized enterprises and
promoting high-quality economic development.
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