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Analysis of fine management methods of
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[Abstract] The purpose of this paper is to analyze the ways of fine management of enterprise statistics. Statistical fine man-
agement is a kind of management method based on data to realize efficient operation and continuous improvement by refining the
management process and improving data collection and analysis. This paper will study from the following aspects: first, introduce the
concept and importance of statistical fine management; second, analyze the key elements of enterprise statistical fine management;

then, discuss the ways and methods of implementing statistical fine management; finally, summarize the benefits and challenges of

enterprise statistical fine management, and put forward relevant suggestions.
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