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Optimization Analysis of Enterprise Training
Management Based on Project Management
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[Abstract] At present, it is in the critical period of social and economic upgrading and transformation. In this context, the
competition in various industries is fierce, and enterprises have gradually begun to pay attention to the construction of internal training
management system. The enterprises try to enhance their industry competitiveness by optimizing the enterprise training management
system and achieve the purpose of increasing the economic benefits of enterprises. Based on this, this paper starts with the analysis
of the relationship between project management and enterprise training management, explores the elements of project management,

analyzes the existing problems and shortcomings of current enterprise training management, and explores the optimization strategy of

enterprise training management based on project management for the reference of relevant personnel.
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