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Problems and Countermeasures in Enterprise
Management Communication from the
Perspective of State owned Enterprise Reform
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Yinhan Jiwei Engineering Construction Co., Ltd. Xi’an City, Shaanxi Province 712000

[Abstract] The reform of state-owned enterprises is a major strategic deployment of the current national top-level design, and
also a key step in implementing the policy of strengthening and expanding state-owned enterprises. It aims to achieve the preservation
and appreciation of state-owned capital, improve the competitiveness of the state-owned economy, and amplify the functions of
state-owned capital, thereby promoting high-quality economic and social development. However, communication issues in enterprise
management have become one of the important factors restricting the reform of state-owned enterprises. Effective communication is
the foundation for mutual communication and understanding among various levels, departments, managers, and employees within an
enterprise. Therefore, solving communication problems in enterprise management is of great significance for state-owned enterprise
reform. This article aims to provide effective suggestions for managers in the reform of state-owned enterprises through in-depth
analysis of problems and proposing countermeasures. It explores how to enhance enterprise management communication, improve
management efficiency and employee participation from both macro and micro perspectives, and promote better results in state-owned
enterprise reform.
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