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Problems and suggestions of group working capital
management based on value chain

Li Chen

Guochuang High-tech Industrial Group Co., LTD., Wuhan, Hubei 430074, China

[Abstract] Group working capital management based on the value chain can help enterprises enhance their development vitality.
By optimizing the value chain management and enhancing internal and external control capabilities, the group can improve its
operating efficiency and capital liquidity, reduce operational risks, and create greater business value for the group. But at present, the
management of working capital is facing many problems, which affect the development of group enterprises. This paper combines the
actual demand, from the expansion of financing channels, to ensure sufficient funds of the group; Optimize value chain management
and improve communication skills; Strengthen departmental management along the internal value chain and optimize the group's
workflow; Strengthen the construction of information management system, innovate management skills and means; The introduction
of advanced value chain concepts and the comprehensive application of concepts in five aspects of management put forward
countermeasures, in order to help the Group better respond to market changes, maximize the use of funds, and promote the sustainable
development of the enterprise.

[Keywords] Value chain; Group enterprises; Working capital management
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