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[Abstract] Under the new situation, innovation in enterprise management is an inevitable trend for the survival and development
of enterprises. Enterprises only focus on innovative management quality, actively apply modern digital technology, and improve
their market position, which is of great significance for promoting economic development. However, in the new situation, it has been
found that there are problems in enterprise management innovation, such as insufficient literacy of innovative talents, barriers to
information and data sharing, lack of innovative concepts in enterprise management, and outdated organizational culture. Based on
this, it is proposed to train enterprise personnel in innovative management thinking, improve the information technology platform for
enterprise innovation management, introduce modern innovation concepts, and combine culture and management innovation to assist
the economic development of enterprises.
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