: Capital and Market, W14 51737, (6)2023, 6
S) Universe TSSN: 2661-3263 (Print) ; 2661-3271 (Onl ine)
2

DOI: 10.12361/2661-3263-06-06-141072

k55 SRl 55 S BIERE S B IR

T E
BRI S A RS BARASER (MERAH) , #H -5 dFE 210000

[ ZE] AHt—FZAMF ¥ ARMFEFGERKENRE, Thnd) “BE” Hih, BREFRFIEER AL
W, STMAA S EHAHBTR, AT, LEEA. AR, AOBRMIERFRIME, FAIN5%HT
WiEE . RERERMERI;. SYUEFATERENH AT, ZININZEETHEBFMERGEAEX, FIESNF,
EAN LS G H— B MAC T4, KR EA—2LSHE, ERANMNLEBAF, BN UAKFRS) G AEE, T4
HRRARGED TR, FREM AL, W TE. Hi. S0 WK, AR, Fib. FEL, BREE0 S
I, KA EHFERAA LR, AREHE RN T BHERR ZHRN LK,

(X8R %A H; T, R

Enterprise finance multi-dimensional lean business
and data fusion management analysis

Tao Xu

State Grid Jiangsu Electric Power Co., LTD. Economic and Technology Research Institute (Financial Assets Department),

Nanjing, Jiangsu, China, 210000

[Abstract] In order to further implement the national strategic deployment of digital China and digital economy, carry out the
spirit of “two sessions” of the company, actively adapt to the new trend of digital transformation, fully apply multi-dimensional lean
data resources, promote decision support, business application, grass-roots authorization, fully release the multiplier effect of data
factor, and create a new situation of intelligent digital operation, service quality and efficiency improvement, and multi-dimensional
lean management reform. To establish the basic mode of digital transformation of company management and realize the whole com-
pany, the whole business follows a set of value creation logic, applies a set of business data together, and is a development goal. It is
a vivid practice for the company to lead high quality development with digital driven lean management. To realize real-time percep-
tion, visual controllability, lean and efficiency, promote the realization of digitization, modernization, intelligence, intelligence and
intelligent management, vigorously support the construction of world-class enterprises, and effectively support the construction of
internationally leading energy Internet enterprises with Chinese characteristics. The reform of multi-dimensional lean management
system is not only the necessary action for the company to actively adapt to external supervision, but also an important support to
optimize the operation management strategy and improve the operational efficiency and efficiency of various resources. According
to the three-level construction plan, we will quickly promote the reform of multi-dimensional lean management. Through the joint
efforts of all parties, the main construction tasks of primary information and secondary operation management have been completed,
and lean is developing rapidly to the third level enterprises. In the process of construction, the whole company and the whole business
take data and value as the center, integrate business and finance, adhere to “joint consultation, co-governance and sharing”, promote
efficient coordination of progress, the effect is remarkable.
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