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[Abstract]

development of enterprises. In today’s era of financial informatization and digital development, based on the needs of strategic

The strategic transformation of enterprise financial management is a requirement for high-quality survival and

transformation of enterprise financial management and the need to solve financial management problems, we actively promote the
digital construction of enterprise finance, integrate various business systems, unify data standards, create a data sharing center, achieve
the integration of industry and finance, and promote the digitization of enterprise finance Intelligent, automated, and shared development
to optimize enterprise resource allocation, support enterprise decision-making, control business processes, and ultimately achieve the
transformation of value led financial management strategies. Therefore, based on the perspective of financial management strategic
transformation, this article elaborates on the problems, construction plans, and implementation paths in the construction of enterprise

financial digitization, with the aim of serving as a reference for experience in the construction of enterprise financial digitization.
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