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Analysis of Effective Communication Strategies in
Enterprise Performance Management

Xiaoling Tan
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[Abstract] In enterprise human resource management, performance communication is the key to performance management.
Once this link has problems, it will have a direct negative impact on enterprise management, and it is difficult to play the actual
role of performance management. However, at present, the performance management and performance communication in some
enterprises are in a superficial state, and it is difficult to obtain the due effect. Therefore, it is necessary to clarify the performance
objectives, give full play to the unique advantages of communication means in management, and increase the economic and
social benefits of enterprises. This paper starts from the problems existing in enterprise performance communication, in-depth
understanding of their causes, and targeted communication strategies to improve the level of enterprise performance management,
hoping to be helpful to readers.
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