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Risk Control and Management of Steel Procurement,
Sales and Inventory Links

Yangguang Tian, Chunyan Qi, Qian Xu

Jiangsu Yonggang Group Co., Ltd. Jiangsu Suzhou 215628

[Abstract] This paper mainly studies the risk control and management of steel procurement, sales and inventory. Steel is an
important material in the operation of enterprises, but its procurement, sales and inventory links have certain risks. In order to
effectively respond to these risks, several measures are proposed. Establish a perfect supply chain management system, establish a
long-term cooperation relationship with suppliers, to ensure the reliability of product quality and delivery time. Strengthen market
research and forecasting, rationally arrange procurement and sales plans, and avoid the risk of inventory overstocking or imbalance
between supply and demand. Strengthen the quality control and inspection work, control the product quality from the source, to ensure
that the purchased steel meets the standard requirements. Reasonable management of inventory, according to the market demand and
sales forecast, to avoid too high inventory cost and unsalable risk. Through the implementation of the above measures, enterprises can
effectively control and manage the risks of steel procurement, sales and inventory links, and improve the operational efficiency and
profitability.
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