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Optimization strategy of enterprise management
mode under the background of digital economy

Jun Yang

SDIC Caofeidian Port Co., Ltd., Tangshan 063000, Hebei, China

[Abstract] The digital economy is an inevitable trend for the high-quality development of modern markets and enterprises, especially

in today's rapid development and widespread application of information technology, many enterprises have also embarked on the path

of developing the digital economy. In the process of developing the digital economy, traditional management models of enterprises are

inevitably unable to meet the development needs of the digital economy era. How to promote the optimization and reform of modern

enterprise management models has become a problem that enterprises must pay attention to in the context of the digital economy.

Therefore, this article analyzes the characteristics and existing problems of enterprise management work in the context of the digital

economy, and proposes measures for optimizing enterprise management models in the context of the digital economy for reference.
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