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Thinking on human resource management and
performance appraisal in public institutions

Xinyun Ma

Qingzhou Major Project Service Center, Qingzhou , Shandong, China 262550

[Abstract] From the perspective of management, to do a good job in human resource management, to arrange the right people in
the right positions can maximize their work enthusiasm, ensure the maximization of their personal value, and improve the efficiency
and quality of the work. For institutions, because of its work about all aspects of national economy and people’s livelihood, with
the development of economy, the improvement of people’s life quality, the nature should be to improve service quality and core for
reform, and performance appraisal as improve human resource management efficiency on a “icing on the cake” means, institutions
want to strengthen human resource management to improve service quality must deepen the study of performance appraisal. This
paper discusses the thinking of human resource management and performance appraisal in public institutions for its reference.
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