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[Abstract] Performance evaluation of human resource management in enterprises is an important task that is related to the
common interests and development of enterprises and employees. It not only enables the optimal allocation of human resources,
enhances the competitiveness and core competitive advantages of enterprises, but also promotes self-learning and improvement of
employees, achieving a win-win situation for both enterprises and employees. Based on this background, this article first analyzes
the importance of performance evaluation in enterprise human resource management. Then, in response to the existing problems,
optimization strategies are proposed from four aspects: clarifying the objectives of performance evaluation, standards and methods of
performance evaluation, process of performance evaluation, results and applications of performance evaluation. It is hoped that this
can provide some reference for enterprises.
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