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Research on hospital performance evaluation and
improvement strategy based on financial index
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[Abstract] This study aims to explore the hospital performance evaluation and improvement strategies based on financial indi-
cators. Evaluate hospital performance through in-depth analysis of financial data and identify potential problems and challenges. On
the basis of identifying the abnormal changes and persistent problems of financial indicators, the improvement strategies such as cost
management, income growth and capital flow optimization are put forward. The study further designs implementation steps and time-
tables, and explores performance monitoring and feedback mechanisms. Finally, the effectiveness of the proposed strategy is verified
by a case study. This study provides guidance for hospital managers to optimize performance at the financial level and promote the
sustainable development of hospitals.
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