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Research on hospital budget preparation and
execution based on performance management

Lei Xiao

Wenshan people’s hospital, Wenshan, Yunnan 663000, China

[Abstract] This study discusses the budgeting and execution strategy of hospital based on performance management. In modern
medical management, performance management has become an important guiding principle, and budget preparation, as one of the
key links of hospital management, also needs to be closely combined with performance management. This paper first introduces the
function of performance management in hospital budget, then analyzes the basic steps of hospital budget preparation and the factors
and elements that affect budget, and focuses on the application of performance indicators in budget preparation. Then, it puts forward
the strategy of integrating performance management and hospital budgeting, including the establishment of performance-driven
budgeting framework, the corresponding relationship between performance objectives and budget indicators, and the determination
of performance evaluation methods and weight distribution. Finally, the practical application effect of the proposed strategy is further
verified through a case study. The comprehensive analysis results show that the close combination of performance management and
hospital budget preparation can improve the efficiency and effect of hospital management. This study provides practical guidance for
hospital managers to better use performance management in the process of budget preparation and implementation.
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