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Analysis of the Relationship and Synergistic Effect
Between Finance and Performance Management in
Expressway Enterprises
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Guangxi New Development Transportation Group Co., LTD., Nanning City, Guangxi Zhuang Autonomous Region, 530000

[Abstract] This paper discusses the relationship and collaboration between financial management and performance management
in expressway enterprises. The research reveals that the two are closely related and interdependent in enterprise operation, which is
of vital significance for the sustainable development of expressway enterprises. Financial management provides necessary capital
and economic guarantee for performance management mainly through budget and cost control. Performance management optimizes
financial returns and operational performance by determining performance indicators and incentive mechanisms. However, the
synergies of the two also face challenges such as how to balance short-term profits and long-term development. The integration of
finance and performance management will help highway enterprises obtain more fruitful results in the market.
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