Capital and Market, 122 51747, (6)2023, 7
TSSN:2661-3263 (Print) ;2661-3271 (Online)

@ Universe.
Scientific Publishing

DOI: 10.12361/2661-3263-06-07-146279

4B 20 s LGS F A T ERER THR A & RRBYS20

EEW

TRTEBEIXNFRIR, PE - AT TR 315000

(8 ZE)MAEZKMASTARTEGYaE KGR ERNEE, 1TBRFA A RA BUHM BEE 43 A A
Y, RIRALMIAA B L, R T AL R-FIEMT T HRIRLL RGO rh, BIH5TEIL, B8 RFIEH
xtF3RIR LI KR BA IRZ 6ok, B BRAEGARR. FRE R, BRI R S PATIES F 155609 T AR T
FRIR A B F GG 4R S FeE TRAE ) o948, BT T A3 IR T A AR AL R BB T L R TAEARARME S An TAF 64 PR M AT
AR RK. AT BAFHEIR BT AL MBI, A A B TR, BRIRAR AL 4 546, dodRatdil fo K R ALA
TEHIHIA], iR AR R X, U EEEREFAE, FHRATFIRRIGREFLE.

[SHER) A8 m-TAbs M), M3E 2, IRLLRE

The influence of organizational flat structure on the
career development of cadres and workers

Jiali Tong

Ningbo Development Planning and Research Institute, Ningbo 315000, China

[Abstract] With the impact of the Internet on organizational change and the need for national governance capacity building,
administrative flattening has become the trend and trend of government agency reform. This paper studies the influence of flat
organization structure on the career development of cadres and workers from the microscopic perspective of organization. Through
the analysis, it is found that the organization flat structure has a profound impact on the career development of cadres and workers.
The implementation of measures such as challenging the traditional authority, expanding the management range, and shortening the
distance between decision-making and implementation can promote the improvement of cadres’ professional ability and the exercise
of management ability. At the same time, it can also broaden the career development channel of employees, stimulate the enthusiasm
of work and increase the challenge of work to promote their career growth. In order to better play the positive role of the flat
structure, as a government working department, it should take corresponding measures, such as providing training and development
opportunities, improving incentive mechanisms, strengthening team building and adjusting management methods, and doing a good
job in change management, so as to constantly promote the growth and development of cadres and employees.
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