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Research on Performance Pay System of State-owned
Petroleum Company under New Situation

Wenzhi Mao
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[Abstract] With the continuous development of market economy, the competition between enterprises is becoming more and
more fierce. Under the new situation, the performance salary system of state-owned petroleum companies has an important impact
on talent management. As an effective tool to stimulate employees’ work potential and improve work efficiency, it is necessary to
ensure the rationality and perfection of the design of the performance salary system. This paper starts from clarifying the role of the
performance salary system of state-owned oil companies under the new situation, discusses the existing problems of the performance
salary system of early state-owned oil companies, and effectively studies the construction of the performance salary system of state-
owned oil companies under the new situation.
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