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Optimization of enterprise management strategy in
the era of digital economy

Rongjin Jiang

Hangzhou Zhibin Technology Co., LTD. Hangzhou 310000, Zhejiang, China.

[Abstract] With the development of economic globalization and increasingly fierce market competition, the impact of digital
technology on all walks of life is increasing, and the impact on enterprise management mode is also increasing, and the importance of
strengthening enterprise management is becoming increasingly prominent. In the era of digital economy, the development environment
faced by enterprises has undergone major changes, and only by correctly understanding the impact of the digital economy era on
enterprise management and adjusting enterprise management strategies in a targeted manner can we promote the long-term and
steady development of enterprises. Based on the overview of the digital economy and its impact on enterprise management, this
paper analyzes the problems existing in enterprise management in the era of digital economy, and discusses the optimization path of
enterprise management strategy in the era of digital economy, in order to provide certain reference value.
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