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[Abstract] In the context of digitalization, financial sharing centers play an important role in modern enterprises. However, due to
complex business processes and extensive data processing, quality management has become crucial. This article focuses on the quality
management of financial sharing centers in the context of digitalization, not only exploring an overview of quality management, but
also delving into key aspects. Among them, process standardization and optimization are the foundation for ensuring quality, and
automation and optimization are achieved by setting standardized processes and applying digital tools. Data quality management,
internal control and compliance, as well as personnel training and performance management, are also discussed in detail. However, the
digital background has brought new challenges, including technological changes and data security, therefore corresponding measures
must be taken. In summary, the quality management of financial sharing centers in the context of digitalization is crucial for the
healthy development of enterprises, requiring comprehensive attention to various aspects of management and adaptive adjustment
and innovation.
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