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Research on the Countermeasures of Perfecting the
Comprehensive Budget Management of Electric
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[Abstract] Comprehensive budget management is an important tool to achieve the strategic goals of enterprises, and it is a bridge
that organically links enterprise strategy with daily business activities. With the deepening of the reform of electric power system, the
market competition of electric power enterprises is becoming increasingly fierce, and the profit space is gradually compressed. As an
important management system, comprehensive budget management can guarantee the healthy and sustainable development of electric
power enterprises, so it should be paid great attention to. Comprehensive budget management can effectively improve the resource

allocation efficiency of power enterprises, strengthen the supervision and analysis in the process of production and operation, and

provide scientific basis for the performance evaluation of enterprises.
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