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Analyze how enterprises can correctly plan their
development goals

Wenyong Yu

Zhejiang Xinke Transmission Technology Co., Ltd., Jiaxing City, Zhejiang Province 314000, China

[Abstract] With the rapid development of economic integration and knowledge economy, enterprises play a pivotal role in the
national economy, but in the case of increasingly saturated market, the competition between enterprises is becoming increasingly
fierce. In order not to be left behind by a rapidly evolving market, companies need to constantly reform. As a result, there is a huge
change in the management of enterprises. In the traditional management process, managers only need to coordinate with customers
and their own industrial chains, so as to maintain normal operation and stable development. However, with the changes in the general
environment, higher requirements and standards have been put forward for the management of the enterprise, in order to achieve the
sustainable development of our company and increase the cohesion of the enterprise, we have established development goals and
visions for the enterprise and employees by formulating strategic planning, and guided the enterprise and employees to move towards
common goals and directions.

[Keywords] Planning; Development goals; Development strategies.
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