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Research on Business Strategy Transformation
Under big Data Environment

Junlong Yang

Zhejiang Bitu New Materials Co., LTD., Wenzhou 325400 , Zhejiang China

[Abstract] With the rapid development of big data technology, the business environment in which enterprises are located is
undergoing profound changes. Big data has not only changed the way information interacts, it has also provided businesses with
unprecedented insights and decision-making bases. Under this background, the transformation of enterprise management strategy
becomes a necessity. This paper will discuss the significance, challenges and key factors of enterprise business strategy transformation
under big data environment, and then propose the path and implementation strategy of enterprise business strategy transformation
under big data environment.
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