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Thinking on Improving Human Resource
Management of State-owned Enterprises
Based on Career Management

Yuqing He

Hangzhou Xiaoshan Tiannong Aquatic Products Market Management Co., LTD., Hangzhou 311200 , China

[Abstract] As an important pillar of the national economy, the quality and effect of human resource management of state-owned
enterprises are crucial to the development of state-owned enterprises. However, at present, there are a series of problems in the
human resource management of state-owned enterprises, such as brain drain, post mismatch, lack of talent training and development
opportunities. In order to solve these problems and improve the level of human resource management in state-owned enterprises,
career management has become a feasible idea and method. Career management emphasizes the career development and growth
of individual employees. By providing career counseling, training and development opportunities for employees, it stimulates their
enthusiasm and creativity, and improves their career satisfaction and performance. Therefore, applying career management concepts
and methods to human resource management in state-owned enterprises is expected to enhance the competitiveness and sustainable
development ability of state-owned enterprises. Based on this, this article studies the thinking of career management to improve the
human resource management of state-owned enterprises for reference.
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