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The Application of Financial Analysis in Enterprise
Budget Management

Danqing Liu

Xiamen Materials Research Institute, 725 Research Institute, Xiamen, Fujian, 36100 China

[Abstract] Inthe actual budget management work of enterprises, financial analysis can play a considerable supportive role, mainly
in providing direction for setting budget management goals. Financial analysis can comprehensively reflect the current financial status,
operating results, and cash flow status of an enterprise, and can also provide scientific support and guidance for budget management
work. When applying financial analysis services to budget management in practice, it is inevitable to be influenced by various factors
and may encounter various problematic realities. Therefore, enterprises first need to have a clearer understanding and grasp of the
application value and current situation of financial analysis in budget management. Only then can they take necessary strategies from
a theoretical perspective to effectively apply financial analysis in the practical process of improving budget management efficiency,
ensuring that both financial analysis and budget management can fully realize their value.
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