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Research on the Application and Optimization
Strategy of Employee Motivation and Performance
Management in Hotel Industry

Jie Qian
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[Abstract]

Employee motivation and performance management play a crucial role in the hotel industry. Effective incentive

measures can improve the motivation and commitment of employees, while scientific performance management helps to ensure the

quality of employees' work and performance level. The purpose of this study is to explore the application and optimization strategies

of employee motivation and performance management in the hotel industry.
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