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The necessity and feasibility analysis of optimizing
the cost management of power supply company

Rong Xiong

State Grid Chengdu Power Supply Company, Chengdu 610000, China

[Abstract] A new round of power system reform, open the power generation side and the power sale side, the formation of “open

two ends, control the middle” market structure, the power grid transmission and distribution price by the “allowed cost plus reasonable

income” to determine. On the one hand, power supply companies need to cope with the huge pressure of market reform; on the other

hand, they bear social responsibilities. With economic development, rural revitalization, and government investment promotion and

investment supporting needs, investment increases and operation and maintenance costs increase; With the improvement of people’s

living standards, customers have higher requirements for power services, and service costs have increased significantly. On the one

hand, income decreases, on the other hand, cost increases. How to strengthen cost management is of great value and significance to

the development of power supply companies.

[Keywords] Electricity transmission and distribution cost supervision and examination; Electric power system reform; Electricity

transmission and distribution price reform
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