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Exploration of Financial Budget Management and
Innovation in Enterprise Management

Xi Hu

BGP Inc.,China National Petroleum Corporation,Baoding 072750, Hebei, China

[Abstract] In March 2022, the State owned Assets Supervision and Administration Commission of the State Council issued
the "Guiding Opinions on Accelerating the Construction of a World Class Financial Management System by Central Enterprises"”,
which made overall arrangements for the construction goals, overall requirements, main tasks, and organizational implementation of
the financial management system of central enterprises, pointing out the direction for strengthening the construction of the financial

management system and supporting enterprises to achieve high-quality development. Based on the above background, this article

focuses on exploring how to achieve enterprise management innovation through budget management innovation.
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